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Following a Great Example

For chapters that are struggling because of a lack of commitment.  You will need to adapt this ed co slot and include information from great chapters in your region.
Every week you come and meet here and pass referrals.  Every week X, Y, & Z chapters meet to pass referrals.  They meet at the same time as we do, and they follow exactly the same agenda as we do.  The have received exactly the same Member Success Training as you have, and receive the same support from a BNI Director.  

X chapter has 44 members, Y has 38 members, and Z has 40 members.  We have 16 members.  Given that the other chapters have exactly the same set of policies, the same agenda and the same support as you do, what reasons do you think have led us to have a membership of 16?

(Solicit suggestions)

Here’s what I observe with these chapters:

1. There’s never any question about attending training, and each of these chapters have made it a required condition of remaining a member that everyone attend a workshop once every 3 months

2. They follow the policies and enforce them

3. They are particularly strong on two things: quality of referrals, and attendance (if you are absent more than 3 times within a 6 month period, your category is opened)

4. There is absolute commitment to the success of the chapter and all its members from every individual.  This commitment manifests itself in the following ways and attitudes:

· BNI is not something they go to one morning a week, it’s work.  Their relationship with the other members does not end at 08:30 after the meeting – the actively look to grow their fellow members’ business by looking for referrals, and they regularly engage in one-to-ones.

· They prepare a different 60-second presentation for each meeting

· The apply creative listening during the 60-second presentation part of the meeting, whereby, if they don’t know the contact that is being requested, they don’t switch off, they think, “Who DO I know?”

· They work as a well-oiled machine.  They have visitors every week, and when the group decides that they need to invite people from specific categories to the next meeting, they all participate and they all bring visitors.

· They are always early, and use the open networking before and after the meeting to find out more about the professional activity of their colleagues.

· They have excellent Visitor Hosts who excel at making a good impression, and at converting visitors into members.

Do you think it would be worth adopting these same attitudes in this chapter in order to grow the membership and therefore the amount of business you each get through BNI each week?

Can I invite you all, as a group to come with me to a meeting of X chapter?

Can I invite you to make an action plan for the next three months?

Can I invite you to decide if you have the commitment to make this chapter work in the same way that X chapter does along with the other chapters I’ve named?

Does anyone not have that commitment?

