One-to-many
Helping members see the value of 1-2-1s
Provide each member with a sheet of A4 with their name and profession at the top, and numbers 1 to 8 down the side with space to write a small paragraph for each number.  Tell them that you will collect the papers from them at the end and distribute the information to everyone in one document.

Ask them to write the following for each number:

1. Their 3 best customers (some members may have confidentiality issues with this – if that is the case, ask them just to write the professional category of their 3 best customers)

2. How you got them

3. In one sentence, what do you do best?

4. Give a very brief version of your best success story
5. Name your best contact sphere professions

6. What do I need to look/listen for to find a referral for you?

7. What question do I need to ask to provoke a reply which would leave the door open to a referral for you?

8. Describe your dream referral.

What have we just done? (​1-2-1)

I’ll write them all up and distribute them, and in two weeks we’ll revisit this to see if anyone has managed to get close to achieving their dream referral.
