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BNI South West Midlands

OUR business is to help YOUR business DO business
Name 

…………………………………………
Chapter

…………………………………………


Chapter ……………………

2010 Action Plan

	
	Date
	Focus
	Referral Activity
	Inviting Activity
	Education Activity

	
	
	
	
	
	(Speaker & topic)

	Wk 1
	5 Apr
	Goals
	
	
	Leadership team

	Wk 2
	12 Apr
	
	
	
	

	Wk 3
	19 Apr
	
	
	
	

	Wk 4
	26 Apr
	
	
	
	

	Wk 5
	3 May
	
	
	
	

	Wk 6
	10 May
	
	
	
	

	Wk 7
	17 May
	
	
	
	

	Wk 8
	24 May
	
	
	
	

	Wk 9
	31 May
	
	
	
	

	Wk 10
	7 Jun
	
	
	
	

	Wk 11
	14 Jun
	
	
	
	

	Wk 12
	21 Jun
	Goals
	
	
	Mid Term Goals review

	Wk 13
	28 Jun
	
	
	
	Succession Plans

	Wk 14
	5 Jul
	
	
	
	

	Wk 15
	12 Jul
	
	
	
	

	Wk 16
	19 Jul
	
	
	
	

	Wk 17
	26 Jul
	
	
	
	

	Wk 18
	2 Aug
	
	
	
	

	Wk 19
	9 Aug
	
	
	
	

	Wk 20
	16 Aug
	
	
	
	

	Wk 21
	23 Aug
	
	
	
	

	Wk 22
	30 Aug
	Goals
	
	
	Goals review

	Wk 23
	6 Sep
	
	
	
	

	Wk 24
	13 Sep
	
	
	
	

	Wk 25
	20 Sep
	
	
	
	

	Wk 26
	27 Sep
	
	
	
	


	Chapter Term Planner - Ideas
	

	Referral Activity
	1-2-1 focus

Power Team Meetings

Substitutes (less absences)

Presentation Focus

Swap 60 seconds

1-2-1 feedback

Swap 1-2-1’s

Pick a member referral

Focus Open Networking

Double day

Testimonial Day

Theme Presentations

BNI Game (see below)

Hot Seat Programme – where 4 members are put on the “hot seat” (released when they bring visitor)

	Inviting Activity
	VXP Day (facilitated)

Visitor day (min 3 per year)

Best Client Day
Best Supplier Day

Bring a Sub Day

Community Day

Focus Day

Power Team Meeting

BNI Game

Hot Seat Programme


	BNI Game – key points
	

	BNI Game is a competition run in a chapter for a period of not longer than 8 weeks.  Normally best run in Feb/Mar and Aug/Sep at the end of the leadership term.

If your chapter wants to focus in on doing business in a FUN way, this game is a good way of accomplishing it and building good team working.

· Divide the Chapter into teams

· Balance the experience in the chapter into the teams.

· If you have 28 in your chapter, make 7 teams of 4 rather than 4 teams of 7

· Nominate certain items (weighted by target relevance) to be measured in £’s awarded (not points)

· Select your own criteria and scoring (ideas below)

Teams should get together for a few minutes at the end of each meeting to add up the value of pounds they have generated. They submit their “claim” to the LT member for inclusion and announcement at next weeks meeting.

At the end of 2 months, the team with the highest value wins.

The bottom team then cook & serve / pay for the winning teams dinner

Other teams pay for their own dinner in a team building dinner at the end of the period.


	

	£ +++

£50          Member arrives before 6:45

£50          More than 1 external referral

£100       Written testimonial

£500       Eligible Visitor

£2000     Visitor joins


	£ - - -

   £50 -          Arrives after 7:00

   £50 -          No Name Badge

   £100 -        No referral each week

   £500 -        No visitor in two weeks

   £2000 -      Absent without substitute 


Power Team Planner

	Financial
	Size : Now

In 6 mths
	Trades
	Size : Now

In 6 mths
	Lifestyle
	Size : Now

In 6 mths

	Life & Pensions
	
	Plumber
	
	Photographer
	

	Mortgage
	
	Electrician
	
	Chauffeur
	

	Accountant
	
	Painter
	
	Wedding planner
	

	Mgmt Accounts
	
	Damp Proof
	
	Event Coordinator
	

	Bank
	
	Carpet / Flooring
	
	Florist
	

	Stockbroker
	
	Roofer
	
	Magician
	

	Solicitor
	
	Joiner
	
	DJ
	

	Asset Finance
	
	Landscaper
	
	Catering
	

	Insolvency
	
	Fire & Safety
	
	Wines Sales
	

	Invoice Factoring
	
	Air Conditioning
	
	Travel Agent
	

	Debt Collection
	
	Builder
	
	Hotels
	

	Insurance
	
	Handyman
	
	Laundry
	

	Bookkeeper
	
	Fencing
	
	Corporate Clothing
	

	Overseas Invstmt
	
	Driveways
	
	IT Training
	

	Credit Mgmt
	
	Kitchens
	
	Life Coach
	

	
	
	Bathrooms
	
	Sales Training
	

	
	
	Car repair / Bodyshop
	
	Time Mgmt
	

	
	
	Carpet Cleaning
	
	Presentation Skills
	

	
	
	Security
	
	Marketing Consult
	

	
	
	Windows
	
	Mentoring
	

	
	
	Signs
	
	
	

	
	
	
	
	
	

	Health
	Size : Now

In 6 mths
	Business
	Size : Now

In 6 mths
	Property
	Size : Now

In 6 mths

	Osteopath
	
	IT Support
	
	Property Letting
	

	Massage
	
	Software
	
	Estate Agent
	

	Physiotherapist
	
	Web Design
	
	Chartered Surveyor
	

	Acupuncture
	
	Web Hosting
	
	Locksmith
	

	Nutrition
	
	Graphic Design
	
	Alarms
	

	Homeopath
	
	Printer
	
	Property Mgmt
	

	Optician
	
	Mobile Phones
	
	Removals
	

	Dentist
	
	Gas & Electric
	
	Architect
	

	Vet
	
	Stationery Supplies
	
	Surveyor
	

	Fitness Club
	
	Telephone Systems
	
	Cleaning Services
	

	Fitness Coach
	
	Photocopier
	
	Cleaning Products
	

	Beauty
	
	Office Equipment
	
	Interior Design
	

	Hairdressing
	
	Courier Service
	
	Furniture
	

	Skin Care
	
	Car leasing
	
	Property Maint’nce
	

	Hypnotherapist
	
	Water Cooler
	
	Property Investmnt
	

	Physiologist
	
	Business Coach
	
	Civil Engineer
	

	Counsellor
	
	Advertising / Radio
	
	
	

	Pharmacist
	
	Promotional Gifts
	
	
	

	
	
	PR
	
	
	

	
	
	Recruitment
	
	
	

	
	
	IT Sales
	
	
	


Grow Your Business
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